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WE BELIEVE...



(ORE STRENGTH

We believe that great leaders use their unique, individual strengths
to address their specific circumstances, and that there are no five
steps or eight habits that make them successful.

We create customized leadership development experiences for
organizations and the unique, individual needs of their leaders and

managers.




TAKE IT PERSONALLY

We believe leadership means taking personal responsibility for an
idea or a group.




LEVEL PLAYING FIELD

We believe leadership exists at every level of an organization, and
IS necessary at every level.




We believe there is a smarter, faster, better way of doing business,
and that the creative power of strategic thinking can move us
from outmoded, unsustainable ways of working to healthy

ring ways of working and living.
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SMARTER, FASTER, BETTER

We believe in taking our time, energy, and resources, and devoting
them to making the world a better place through working

with organizational leaders who have a profound

impact on their, and our, world.




Karlin Sloan & Company is a premier provid-
er of leadership development programs for
fortune 500 companies and emerging entre-
preneurial organizations.

We have a proven track record of expertise
in large-scale leadership development and
executive coaching programs within major
multinational organizations.

Our programs have resulted in achievement
of individual goals as well as significant
business results.

We believe each individual is responsible for
being a role model - for “being the change”
they wish to see in the world.

Karlin Sloan & Company executive coaches
and consultants are a diverse group of pro-
fessionals who bring with them life and busi-
ness wisdom that is unique and vast - our
collective experience and wisdom provides
the freedom to do what’s right for your
company’s specific situation.

WE HELP OUR CLIENTS TO

Successfully onboard new executives

Develop internal coaching programs staffed by
0D/ HR team members

Become more competitive/ more proactive

Provide confidential, focused executive coaching
for high-potential and senior leaders

Address low morale/ employee engagement

Like our approach, our programs are unique
and customized to address your specific
needs. KS&C is known for our ability to man-
age and staff large scale executive coach-
ing engagements worldwide, and to provide
unique, customized leadership development
programs which inspire and motivate lead-
ers to connect to their greatest talents and
perform with flexibility, ease, and heightened
self awareness.

Design leadership and management curriculum
Evaluate and develop the next level of leadership
Learn to thrive with rapid change

Cultivate powerful leadership teams that achieve
business goals

Create positive transitions for outplaced
employees through outplacement coaching

Our core programs create the foundation for
Effective, Enduring, and Fulfilled Leadership,
and receive rave reviews from our clients
who see measurable, sustainable results for
their organizations.

For more information, please visit our website
www.karlinsloan.com.



http://www.karlinsloan.com
http://www.karlinsloan.com

We engaged Karlin Sloan & Company in 2004 as our global coaching provider. We chose KS&C because of
their depth of expertise in media in addition to their strong reputation. We have found that KS&C coaches
clearly understand our industry and agency, and that KS&C as a company has a unique level of
professionalism and excellence that most coaching organizations do not possess.

The positive response to executive coaching and KS&C as our strategic partner has been overwhelming.
Coaching program participants are actively working with their coaches to change behaviors, better
communicate among their peers and across the agency and have a sense of greater job satisfaction.

As one of the participants myself, | can attest to the positive coaching experience and desired results. It’s a
pleasure working with KS&C and also to recommend them.

S.C., VP, LBW Leadership & Organization Development, Leo Burnett Worldwide

WHAT OUR CLIENTS SAY

As senior executives in one of the largest companies in the world, our group is responsible for creating the
future and driving this industry forward. Karlin Sloan & Company has made sure we have a level of excel-
lence, focus, and resilience in our team that will help make leading the future of the internet possible.

C.0., Media Executive

My Karlin Sloan & Company coach is helping me to turn what seems to be a daunting transition into a fun
journey of growth and development. She has a real talent for providing whatever support you need in the
moment — from a voice of reason to an unwavering advocate; or a bird on your shoulder telling you not to get
so bogged down that you forget to have fun along the way!

M.G., HR Executive, Pepsico

Our Karlin Sloan & Company team coach brings a unique way to focus a team on what their core capabilities
are, and how to apply those capabilities against actionable objectives. They are terrific motivators and spark
productive debate. They use professional brainstorming and group dynamic techniques to uncover issues in

the group that wouldn’t have been uncovered otherwise. Without them, our mission-critical meeting would
not have been successful.

S.D., Senior Vice President, Mediavest

Karlin Sloan & Company are rather unique. They first listen and then prepare a response to your needs. There
are no pre-packaged shortcuts. If you are willing to listen and respond in kind, the results will be amazing
and swift.

M.S., Rodale Publishing




KARLIN SLOAN & COMPANY
145 Harrison Street, Suite 2E

Oak Park, IL 60304

(8312) 242-1801

www.Kkarlinsloan.com

Bt THE CHANGE.
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