KARLIN SLOAN & COMPANY
be the change.

Karen S. Goins

Karenis a results oriented leader who is presently coaching a diverse slate
of leaders, resulting in focused career choices, career transition, behavior
modification and improved team dynamics. Her focus also includes training,
facilitation and human resources consulting.

Karen has successfully coached and mentored executive leadership individuals on the topic of
diversity and inclusion, changing demographics and customer base. This work resulted in
creation of a fiveyear diversity sategy, multiple diversity/inclusion councils and two new truck
dealerships. She also has worked to Oturn aroundO dysfunctional leadership teams, one in
particular that resulted in 29 successful product launches.

Karen is sought after to share her knowlgel on various topics such as the transition of talent in
the global marketplace, networking and how to have difficult conversations. She is on the
corporate advisory board for the University of Michigan College of Engineering, a mentor for
the Black MBA Ladership of Tomorrow program and a member of WIIS Women in
International Security based in DC. She has also worked with various-piafit organizations
and universities.

Areas of Expertise Honors and Awards

Staffing and Recruiting BA, Industrial Engineering & MA, Science
Project Management and Administration

Diversity Certified Coach

Labor Redtions Senior Professional Human Resources
Training and Facilitation (SPHR)

Product Development Purchasing International Coaching Federation
Speaker Topics

Networking with a Purpose; Up, Down and Sideways

How to Have Crucial Conversations Tough Times

How to Manage My Fear Through Tough Economic Times and Global Change
Leave Your Dime in the Vending Machine; littleinigs that make a big difference

Industry/Fuctional Experience
Human Resources, Diversity, Manufacturing, Academia, Purchasing
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